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HEALTH RESEARCH AUTHORITY 
AUDIT AND RISK COMMITTEE MEETING 

 
Minutes of the Health Research Authority (HRA) Audit and Risk Committee 
meeting, held on 21 April 2015 from 11.00am – 12.30am via teleconference 

 

Present Initials 

 
Zafir Ali   DH, Head of Internal Audit for HRA 
Clare Austin  Moore Stephens 
Adrian Brook   Moore Stephens 
Graham Clarke  HRA, Non-Executive Director (Chair) 
Ian Cook  HRA, Director of Corporate Services 
Debbie Corrigan  HRA, Director of Finance 
Sara Gammon   National Audit Office 
Paul Holland  National Audit Office  
Deirdre Kelly  HRA, Non-Executive Director   
Collette Rowe  HRA, Senior Finance Manager 
Stephen Tebbutt HRA, Board Secretary and CE Business Manager (Secretariat) 
Nalin Thakker  HRA, Non-Executive Director 
 

 
ZA 
CA 
AB 
GC 
IC 
DC 
SG 
PH 
DK 
CR 
ST 
NT 

 

Item Item details Action 

1.  Apologies 
 
Shelley Dolan - The Royal Marsden NHS Foundation Trust, Chief Nurse  
Janet Wisely - HRA, Chief Executive   
Stephen Robinson - HRA, Corporate Secretary 
 

 

2.  Declarations of interest 
 
None to note 
 

 

3.  Minutes of the last meeting 
 
The minutes of the previous meeting were accepted as a true and accurate 
record of the matters discussed, without amendment.  
 

 

4.  Action Log 
 
Code of Conduct 
The Committee agreed the importance of staff involvement and consultation 
and noted that the Code of Conduct would be brought to the July 2015 Board 
meeting. 
 
Risk Register 
The Committee noted a discussion had been held regarding the development of 
a highlight report for the Corporate Risk Register. ST advised the report would 
be brought to the June Audit and Risk Committee meeting, ahead of review by 
the Board. 
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Action log closed actions 
The Committee agreed actions should be removed from the log once agreed as 
closed by the Committee. 
 

5.  Review of financial statements April to December 2014 
 
Internal Audit Assurance Report 2014/15 
The Committee noted the ‘Reasonable Assurance’ from ZA in the report. The 
Committee discussed the timeliness of the completion of actions by the HRA. 
The Committee noted the audit tracker is reviewed at each meeting and the 
Committee would hold management to account, to ensure the actions are 
completed in a timely manner. 
 
NT advised it would be helpful for instances where an outcome of ‘Limited’ is 
given that a timescale of when a re-audit will take place is added. The 
Committee agreed this would help clarify the improvements and any 
outstanding actions. 
 
External audit update 
AB advised the a formal completion report would be issued in due course 
however it would follow the same format as the progress report circulated for 
the meeting today. AB advised it was likely to be an unqualified audit opinion 
and expressed his thanks to the Finance team for their support. AB advised no 
issues of irregularity or impropriety had been identified in the context of the 
financial statement. 
 
Draft Annual report April to December 2014 
The Committee noted there were a number of comments in the report which 
had been reviewed and were in the process of being actioned. DC advised the 
document would be updated following any comments received at the meeting 
today and reviewed at the May Board part 2 – confidential meeting, ahead of 
laying before Parliament in July. 
 
DC expressed her thanks to the Finance Team for their hard work in delivering 
two sets of accounts in short order and this was agreed by the committee. 
 
The Committee noted it is difficult to compare the 9 month accounts with the 
previous 12 months. DC agreed, but advised the team had reviewed how other 
organisations had reported split period accounts, including NHS England. It has 
been discussed and agreed with external audit. 
 
The Committee agreed the final sentence on page 4 could be updated to state 
the HRA will work with DH in accordance with the framework agreement. 
 
The Committee agreed section 2.3 could provide greater clarification regarding 
the HRA’s transition from Special Health Authority to Non-Departmental Public 
Body. 
 
The Committee noted the Board membership in 2.3 and in the governance 
statement should reflect the new governance structure following the HRA’s 
establishment as a Non-Departmental Public Body. 
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The Committee noted the number of RECs varied between 68 and 69 in the 
document and agreed this should be consistent. 
 
The Committee agreed that although the reporting period was only up until 
December, the metrics up until the end of the financial year should be included. 
The Committee noted some metrics, such as those relating to HRA Approval, 
only reported in Quarter 4 and therefore should be included to provide greater 
context and show the status of the measures accordingly.   
 
DC advised the key performance indicators (KPIs) for December 2014 had been 
the best yet and wanted to ensure this was sufficiently highlighted in the report. 
 
The Committee agreed it may be appropriate to use a table or graph to present 
the KPI information. IC agreed to review. 

Action: IC consider KPI graphic and inform SR 
 
The Committee had no comments regarding the Remuneration report. 
 
The Committee queried if the wording with regard to transparency had been 
appropriately considered in light of the ongoing judicial review. ST agreed to 
consider and update as appropriate. 

Action: ST to review transparency wording and inform SR 
 
The Committee queried the Information Governance Steering Group risk scale 
on page 35 and 36 and agreed the scale should be explained or a matrix 
included.  
 
The Committee agreed the report, subject to the above comments and the 
revisions recommended from audit being addressed, should be reviewed at the 
May part 2 Board meeting. 

Action: SR to update report with above changes 
 

6.  Draft Annual Accounts January to March 2015 
 
DC expressed her thanks to the Finance team for the work undertaken to 
deliver the accounts. 
 
DC advised all notes, with the exception of the pension disclosure, had been 
completed and an additional accrual of £13K for the VoIP (Voice over Internet 
Protocol) project management costs had been actioned.  
 
The Committee noted a ‘light touch’ audit will be provided for DH, with the 
draft accounts to be sent to the DH on Thursday 23rd April at noon. 
 
The Committee had no concerns ahead of submission to DH.  
 

 

7.  Audit plan 2015/16 
 
ZA presented the Audit plan for 2015/16. The Committee noted the majority of 
the work had been scheduled for Quarter 3 and Quarter 4.  
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The Committee agreed it would be helpful if the HRA recruitment process 
review could include consideration of the calibre of candidates applying for 
posts. 
 
The Committee noted the Programme Management Office (PMO) had been in 
place since September 2014 and queried if the review in Quarter 1 was too 
soon. However, the Committee noted that a key part of the PMO function at 
present relates to the HRA Approval Programme and the review had been timed 
for Quarter 1 to consider how the recommendations from the initial Gateway 
review of HRA Approval had been implemented ahead of the upcoming 
Gateway review. The Committee also noted the work of the PMO was wider 
than only HRA Approval and this would be considered. 
 
The Committee agreed that for instances where a ‘Limited’ outcome is derived 
from an audit, a timescales of when a follow up audit will take place should be 
detailed including when corrective measures should be completed. ZA agreed to 
add a paragraph to that effect in the plan. 

Action: ZA to add paragraph regarding process to be followed for re-audit 
following ‘Limited’ outcome 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ZA 

8.  Assurance reports from internal audit 
 
Financial planning and budgeting arrangements  
The Committee noted the ‘Substantial’ rating and was very pleased to receive 
such a positive review, reflecting well on all the staff involved. The report itself, 
being comprehensive, well-structured and supportive, did not require further 
questioning or discussion.  
 
Management of HRA IT security risks 
The Committee noted the ‘Limited’ rating and DC confirmed a robust action 
plan was in place. The Committee discussed the manageability of the action 
plan and recommended the prioritisation of actions by the Executive team. The 
Audit and Risk Committee discussed the users of the Integrated Research 
Application System (IRAS) and their perception of low risk and what additional 
measures could be put in place to address users’ perceptions and to improve 
security from this aspect.   
 
The Committee noted the report flagged a gap in the current level of IT security 
knowledge. The Committee noted there had been a change in personnel which 
had contributed to the gap. However DC advised the Committee could be 
reassured that a new member of staff has been appointed and had the 
competence to fill the gap and take forward the prioritised actions. 
 
The Committee agreed it was happy to be updated on the progress of the action 
plan via the audit tracker. 
 
Follow-up of Previous Internal Audit Recommendations 
The Committee noted the report. 
 

 

9.  Any Other Business  
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None to note 
 

10.  Date of next meeting 
 
17 June 2015 
 

 

 


