
CODE NAME PM SRO BCM STRATEGIC
OBJECTIVE

BASELINE
END

DATE

FORECAST
END

DATE

BASELINE 
COST

FORECAST
COST

TIME RISKS BENEFITS OVERALL
RAG

X00602 Research Systems Programme CJ JW JH 2/3/4 31/03/25 31/03/25 £5112 (?) 15 (4)

P093 IRAS Website CJ JW SB 2/3 ? ?

P103 Recovery Resilience and Growth                           KGr JM JFB 1/2 31/03/25 31/03/25 £513k (?) £513k (?)

P104 UK Clinical Trials Legislation JD CB MH/NY 1/2/3/4 31/03/24 31/03/24 £480k (?) £480k (?) 12 (1)

P109 AI Digital Regulation Service RE ZK ZK 2 31/03/24 31/03/24 £221k (?) £224k (?)

P108 LMS JD JW CP 2/3/4 ? ?

P110 HRA Website ? JW ? ? ? ?

X00615 NHSE Secure Data Environments ? JM AK/ZK 1/2 31/03/24 31/03/24
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Portfolio - overall RAG

Green Amber Red Completed Not started

Category status

Cost Time

Risks Benefits

Indicates no change
Indicates an improvement

Indicates a deterioration

Commentary
Reason for RAG
• Research Systems Programme Programme – recommendations from Gateway 0 need to be implemented before 

the Investment Committee will agree funding.
• IRAS Website – replanning in progress as need to follow government standards / GDS design principles.
• Recovery Resilience and Growth – Business case being developed.  There are interdependencies with RSP.

Benefits realisation

Forward look
• Research Systems Programme – developing plan to act on recommendations from Gateway 0.
• IRAS Website – review of assurance report. Business case to be submitted to ExCo and signed off.  
• Recovery Resilience and Growth – business case to be submitted to ExCo and signed off.
• UK Clinical Trials Legislation –policies to be developed. Project Board to sign off Comms & Engagement plan. PID 

to May PDG.
• AI Digital Regulation Service – release of adopter pathway into public Beta.
• LMS – project to be initiated.
• HRA Website -
• NHSE Secure Data Environments – agree funding with NHSE and recruit a project manager. 



Q3 (Oct-Dec)Q2 (Jul-Sep)Q1 (Apr-Jun) Q4 (Jan-Mar)
2023/24

RSP Phase 5 – delivery (to Mar ’25 TBC)

Private Beta 

15/05/2023

Portfolio of Programmes & Projects (1/2)On track

Delay / risk of delay in non critical activities

Completed
Delay / risk of delay  in critical activity or  dependency

Key Milestone

Dependency  (colour indicates programme)

Research 
Systems

RRG

Public Beta - start date TBC  

People Centred Clinical Research 
Project Delivered

Streamlined, efficient & innovative Q1 ‘23

Links to detailed plan

Soft Launch

Support      for RRG oversight  and reset Q1 

IRAS 
Website

Implementation activities
UK Clinical 

Trials
Legislation

External 
Coordination

External 
Coordination

External 
Coordination

Business Case approved

People Centred Clinical Research

Business Case approved

Stock Take report to PDG

https://healthresearchauthority.sharepoint.com/sites/RecoveryResilienceGrowth/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=NEYckk&cid=41e970d9%2D5568%2D4dbd%2D8afe%2Df69a34d2e51e&RootFolder=%2Fsites%2FRecoveryResilienceGrowth%2FShared%20Documents%2FGeneral%2FRRG%20Phase%202%20%2D%20HRA%20Actions%20and%20Reporting&FolderCTID=0x012000392497F91EF3074C8F318257C236EFE6


Q3 (Oct-Dec)Q2 (Jul-Sep)Q1 (Apr-Jun) Q4 (Jan-Mar)
2023/24

15/05/2023

Portfolio of Programmes & Projects (1/2)

AI Digital 
Regulati

on 
Service 

On track

Delay / risk of delay in non critical activities

Completed
Delay / risk of delay  in critical activity or  dependency

Key Milestone

Dependency  (colour indicates programme)

Links to detailed plan

LMS

HRA 
Website

NHSE 
Secure 
Data 

Environ
ments 

PCF Workplan iteration
Findings/benefits summary

Web platform-
Adopter pathway

Web platform- Tender 
for new build Web platform- New design phase to iterate platform

Advice Service –
User engagement summary

Sustain 
Plan V2

Risk adjusted 
forecasting

Likelihood 
scoring

Agreed lead  
option

Send sustainability plan to AI Lab

Develop BAU Operating model

Funding agreed with NHSE

Set up, CAG  
/REC focus Development of principles / standards

Guidance & model templates



Q3 (Oct-Dec)Q2 (Jul-Sep)Q1 (Apr-Jun) Q4 (Jan-Mar)
2023/24

STREAMLINED, EFFICIENT & INNOVATIVE CLINICAL RESEARCH 

Model Agreements (Published & Updated) 

15/05/2023

RRG Programmes & Projects
Work the HRA is leading on  (1/2)

On track

Delay / risk of delay in non critical activities

Completed
Delay / risk of delay  in critical activity or  dependency

Ideal Path  

UK Wide 
tools for 
study set 

up 

Stream-
lined 

Research 
Support 
Services 

UK 
Approval 
Service/ 
IRAS Dev

Combined review for 
devices 

Key Milestone

Dependency  (colour indicates programme)



Q3 (Oct-Dec)Q2 (Jul-Sep)Q1 (Apr-Jun) Q4 (Jan-Mar)
2023/24

PEOPLE-CENTRED CLINICAL RESEARCH  

Diversity Guidance with the MHRA 

15/05/2023

RRG Programmes & Projects
Work the HRA is leading on  (2/2)

On track

Delay / risk of delay in non critical activities

Completed
Delay / risk of delay  in critical activity or  dependency

People-
centred 
clinical 

research 
project

Innovative 
Methods

Diversity 
Guidance

Shared 
commitment 

to Public 
Involvement

Review Group & IRAS Questions    

Public Involvement Requirements in UK CT Regs Implemented    

Guidance published

Key Milestone

Dependency  (colour indicates programme)

Web Page published



Q3 (Oct-Dec)Q2 (Jul-Sep)Q1 (Apr-Jun) Q4 (Jan-Mar)
2023/24

STREAMLINED, EFFICIENT & INNOVATIVE CLINICAL RESEARCH 

15/05/2023

RRG Programmes & Projects
Work the HRA is involved with but not leading

On track

Delay / risk of delay in non critical activities

Completed
Delay / risk of delay  in critical activity or  dependency

NCVR

Stream-lined 
Research 
Support 
Services 

ECMC Pilot 

Stage 1

Research 
Transparency

PEOPLE-CENTRED CLINICAL RESEARCH  

Key Milestone

Dependency  (colour indicates programme)



Q3 (Oct-Dec)Q2 (Jul-Sep)Q1 (Apr-Jun) Q4 (Jan-Mar)
2023/24

15/05/2023

• IRAS website public Beta & IRAS Development (RSP) 
• UK Clinical Trials  Regulations  Guidance & Implementation (UK Clinical Trials  Legislation)
• New approaches to Participant Information (Think Ethics)  

On track

Delay / risk of delay in non critical activities

Completed
Delay / risk of delay  in critical activity or  dependency

RRG Programmes & Projects
Work the HRA is leading on but is already reported in the 

main Portfolio Plan on slides 2 & 3

Key Milestone

Dependency  



Q2 (Jul-Sep)Q1 (Apr-Jun)Q4 (Jan-Mar) Q3 (Oct-Dec)
2023/24

MoR

Comms – ‘What is Ethics’

RSP Phase 5 – procurement revisited (re-
baselined)

IRAS Website private Beta phase 

Ethics in Focus (Piloting until 
Feb ‘23)

Information & Consent – Planning, Piloting & 
Recommendations

15/05/2023
Portfolio of Programmes & Projects (1/2) 

On track

Delay / risk of delay in non critical activities

Completed
Delay / risk of delay  in critical activity or  dependency

Key Milestone

Dependency  (colour indicates programme)

Research 
Systems

Think
Ethics

RRG

RSP Phase 5 – delivery (to Mar ’25 TBC)

NHSX Beta Assessment – 20th Apr

IRAS Website public Beta - start date TBC  

People Centred Clinical Research Q4

Support for      RRG oversight     and reset Q4 

People Centred Clinical Research 
Project Delivered

Diversity Full guidance

External 
Coordination

External 
Coordination

External 
Coordination

Streamlined, efficient & innovative Q1 ‘23Streamlined, efficient & innovative Q4 

Links to detailed plan

Streamlined, efficient & innovative Q2 ‘23 

Ethics in 
Focus

1)Design & Review Principles
2) Quality Standards

Final project report and 
handover to BAU

Final Recommendations

End Mar – Expected start date of contract

NHSX Live Assessment – TBCSoft Launch

Streamlined, efficient & innovative Q3 ‘23 

Support for      RRG oversight     and reset Q1 

Final Recommendations

MoR transition planning

https://healthresearchauthority.sharepoint.com/sites/RecoveryResilienceGrowth/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=NEYckk&cid=41e970d9%2D5568%2D4dbd%2D8afe%2Df69a34d2e51e&RootFolder=%2Fsites%2FRecoveryResilienceGrowth%2FShared%20Documents%2FGeneral%2FRRG%20Phase%202%20%2D%20HRA%20Actions%20and%20Reporting&FolderCTID=0x012000392497F91EF3074C8F318257C236EFE6


Q2 (Jul-Sep)Q1 (Apr-Jun)Q4 (Jan-Mar) Q3 (Oct-Dec)
2023/24

Records Management 

Site Req
Auto

Teams/SharePoint Consolidation 
and Data Migration

Implementation activities

Portfolio of Programmes & Projects (1/2)

CIM
Site Lifecycle Governance

UK Clinical 
Trials

Legislation

On track

Delay / risk of delay in non critical activities

Completed
Delay / risk of delay  in critical activity or  dependency

Government Actions 
(external dependency)

Key Milestone

Dependency  (colour indicates programme)

Links to detailed plan15/05/2023



Q2 (Jul-Sep)Q1 (Apr-Jun)Q4 (Jan-Mar) Q3 (Oct-Dec)
2023/24

Case management service

STREAMLINED, EFFICIENT & INNOVATIVE CLINICAL RESEARCH 

Model Agreements (Published & Updated) 

RRG Programmes & Projects (previous)
Work the HRA is leading on  (1/2)

On track

Delay / risk of delay in non critical activities

Completed
Delay / risk of delay  in critical activity or  dependency

Ideal Path  

Data driven research review process

UK Wide 
tools for 
study set 

up 

Stream-
lined 

Research 
Support 
Services 

UK 
Approval 
Service/ 
IRAS Dev

mNCA Updates

Site set up functionality & UK
approvals for IRAS 

New model for
bioresource approval 

Combined review for 
devices 

Enhanced application process with guidance for applicants   

Key Milestone

Dependency  (colour indicates programme)
15/05/2023



Q2 (Jul-Sep)Q1 (Apr-Jun)Q4 (Jan-Mar) Q3 (Oct-Dec)
2023/24

Phase  6: Impact

Phase  5: Outcomes

Coordinated support for innovative methods & 
change 

Barriers to Public Involvement

Phase 3: Analysis 

Ph 2:  
Assessment

PEOPLE-CENTRED CLINICAL RESEARCH  

Public Involvement Standards

Diversity Guidance with the MHRA 

RRG Programmes & Projects (previous)
Work the HRA is leading on  (2/2)

On track

Delay / risk of delay in non critical activities

Completed
Delay / risk of delay  in critical activity or  dependency

Integrated Care Systems (ICS) Guidance  

People-
centred 
clinical 

research 
project

Innovative 
Methods

Diversity 
Guidance

Shared 
commitment 

to Public 
Involvement

Review Group & IRAS Questions    

Public Involvement Requirements in UK CT Regs Implemented    

Shared commitment annual report published 
New public involvement requirements for PIS in place

Sector wide actions identified

Initiatives shared  

Guidance published

Thematic analysis & findings complete 

Co-created initiatives & recommendations 

Key Milestone

Dependency  (colour indicates programme)

Gap analysis & existing work mapped

Partnership group convened 

15/05/2023

Web Page published



Q2 (Jul-Sep)Q1 (Apr-Jun)Q4 (Jan-Mar) Q3 (Oct-Dec)
2023/24

Support for ILAP

Support for Find Recruit & Follow-Up

STREAMLINED, EFFICIENT & INNOVATIVE CLINICAL RESEARCH 

ECMC: Interventions to Improve Early Phase 
Cancer Trials  

RRG Programmes & Projects (previous)
Work the HRA is involved with but not leading

On track

Delay / risk of delay in non critical activities

Completed
Delay / risk of delay  in critical activity or  dependency

NCVR

Stream-lined 
Research 
Support 
Services 

ECMC Pilot 

Stage 1

Transparency Actions Research 
Transparency

PEOPLE-CENTRED CLINICAL RESEARCH  

Key Milestone

Dependency  (colour indicates programme)
15/05/2023



RAG Status Definitions

Green Amber Red

Cost Within 10% +/- Within 10% - 20% +/- Over 20% +/-
(unable to recover)

Time On track Delay in non critical activities Delay in critical activity or  
dependency

Risks <10 10-12 >15

Benefits
Benefits profiles and benefits 
realisation plan signed off, on 
benefits register

• Benefits in process of being 
defined

• Benefits defined but not 
signed off

• Benefits need reviewing

• Benefits not defined / no 
benefits identified

• Benefits no longer valid
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