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HRA Strategy 2022-25 headline priority areas 

Where we have come from, where we are heading 

 The HRA was established to transform the research regulation and governance sector in the UK. In 

particular to simplify, streamline and standardise the approvals and set-up of research. 

Cast your mind back to 2011 when HRA was first set-up. 

Now Picture a cancer patient. Funding has been agreed by Cancer Research UK for a clinical 
trial relevant to their condition, but they can expect to wait, on average, 621 days for the 
trial to start recruiting patients. And now think about those patients who might have life 
expectancies much shorter than 621.  

Think about today. 

Picture a diabetes patient who juggles a job and caring responsibilities. They’ve got limited 
time and energy to engage with their treatment, let alone research. 

Picture an elderly relative being well cared for but in a fragmented and hard pushed care 
setting – with large numbers of informal, voluntary, commercial and public providers. 

Picture someone from a community whose needs are so often underrepresented and 
underserved by public services. 

How do we ensure research meets all their needs?  

  
We share a goal with others who work in health and social care research that will require us to work 

together to achieve it. 

Anyone, anywhere in the UK, with any health or care need, from any background, can 

choose to partner with, get involved in, influence, take part in or learn from research that is 

relevant to them today. So that research can reduce health inequalities and improve health 

and social care for all of us tomorrow. 

This requires the UK to have a  world-leading research sector, providing many different 

opportunities for people to take part in high-quality, safe, ethical and relevant research. 

Fundamental to all of this is trust. Without trust, people won’t want to get involved in, participate in, 

engage with, or use research.  
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Our role 

We help researchers do research that people can trust 

Our priorities for change/transformation for the next three years 

The following priorities will make a big difference to user/partner/stakeholder experience and will 

require significant collaboration and coordination internally and externally.  
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How we work 

We make the complicated simple through partnerships, streamlined, proportionate and user-led 

approaches. 

 

How we will deliver change 

There are three key aspects to our approach to change. We will be 

- User-centred 

- Iterative and agile 

- Collaborative  

We will work in quarterly change cycles in order to align activities with the HRA and to provide 

predictability for external users and stakeholders.  

Where some activity will span quarters we will look for ways to break down the longer-term goal in 

shorter team outputs and outcomes.  


