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Summary of
paper:

To flag a number of areas of work to the Board not covered
elsewhere on the agenda:

- Messages about priorities from my induction — p1

- Combined Ways of Working communications plan — p2

- Joint Negotiating Committee Agreement — p2

- 'Make it public' campaign group — p2

- Ministerial and system-wide discussion on innovation,
recovery, resilience and growth — p2

- Update on Future ways of working — p3

- Volunteer survey — p3

- Stakeholder perception survey — p3

- Review of governance committees — p3

Reason for For discussion

submission:

Further We can expand on any the Board wish to, but | would welcome the
information: Board's reflection on Messages about priorities from my induction.

| have nearly completed my 3-month induction programme. | have
met with many internal and external people from across all our
stakeholder groups to understand the HRA across various domains
— from statutory responsibilities to organisational culture. Part of that
was to understand our current priorities and the priorities expected of
us from stakeholders.

| would welcome the Board's reflection on these.

Budget / cost
implication:

None

Dissemination:

Published on HRA website

Time required:

5 mins
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