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Title of paper: 
 

HRA Digital Strategy 

Submitted by: 
 

Kurt Weideling, Chief Digital Transformation Officer 

Summary of 
paper: 

To present the draft HRA digital strategy for discussion and 
approval.  

Reason for 
submission: 

For discussion and approval 

Further 
information: 

The purpose of the HRA Digital Strategy is as follows: 

• Ensure business and systems alignment.  

• Deliver an integrated organisational approach.   
• Make informed strategic investment and prioritisation 

decisions.  
The attached document sets out how we will go about achieving 
these goals. It articulates a value statement for HRA Digital, defines 
a set of critical success factors, and sets out the priority initiatives 
and activities that will deliver the strategy and the future state for 
digital capabilities at HRA. 
 

Budget / cost 
implication: 

This strategy document does not specifically request any additional 
funding beyond what is already currently budgeted for, but there are 
general financial implications from the strategy.  
 

Dissemination: The document will be shared widely internally within HRA. A 
summary presentation will be created that will be used as the basis 
for external communications.  
 

Time required: 
 

20 minutes 
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