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HRA Chief Executive Officer Update 
September 2019 

Part 1 – Public Session 
 

 
1. Key priorities currently are completing all of the necessary work to increase the level of 

development for the new phase of Integrated Research Application System (IRAS) and 
taking the workload pressure off staff in all directorates. We have submitted our 
requirements into the current spending review and hope to hear the outcome by the end 
of September. We were advised last week that the Government hopes to move towards 
a more sustainable multi-year spending review next year which is essential for HRA 
planning. 
 

2. The research system development work requires the rapid deployment of a fully 
resourced team and for HRA to secure a more sustainable funding model beyond the 
current financial year. Development is progressing but is not as fast as we would like it 
to. We have welcomed the offer of support from Medicines & Healthcare products 
Regulatory Agency (MHRA) while we appoint a new Programme Manager and increase 
the number of in-house testers pending procurement of other resources. Phase 2 
development continues but we are now likely to deploy into the live environment early in 
2020. We will be meeting with our existing system supplier BGO at the end of 
September. They have been very supportive during the last 18 months and have 
continued to work with us on essential work in our HARP system. 
 

3. We are taking a holistic approach to taking the pressure off staff across the HRA through 
our submission of an increased funding request via the spending review, and through 
further resource releasing activities. Staff are still reporting challenging workloads and 
the Approvals team have a list of initiatives that they are working through which will 
generate small incremental gains over several months.  

 
4. Janet Messer and I have started conversations with key academic stakeholders, initiating 

a different approach to student research as this makes up around 40% of workload and 
these studies that a disproportionate amount of time to assess.  We are seeking some 
additional support to help us fast track this work and to identify the activities that we need 
to plan in as quickly as possible to achieve a risk based more proportionate approach to 
other studies which will be underpinned in new IRAS. We have written to universities to 
outline work that we have undertaken over the last 2 years to support students seeking 
their support as not all students are not being given the support they need resulting in 
poor quality applications to HRA and delays which create additional work for HRA staff.  I 
have told staff to reject poor applications and ask the students to seek supervisor 
support. 

 
5. We are currently attending a range of meetings and workshops associated with Exiting 

the EU and have re-initiated weekly teleconferences to ensure that we are able to 
respond to the latest information from the DeXEU team. We are taking on some 
additional fixed term staff to ensure that we clear any amendment backlogs in the 
Approvals service as a contingency to ensure that we are able to cope with any 
increased level of notifications after 31st October. As previously communicated all Brexit 
related communications need to be approved prior to issue. 

 
6. HRA has received a number of questions relating to a study which was subject to a BBC 

Newsnight broadcast. The type of questions being asked, which include questions about 
the ethics opinion are being investigated under our normal complaints procedure and 
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Janet Messer is overseeing this with a view to completing this work by the end of 
September.   

 
7. Work initiated to investigate a small number of third-party complaints into publications 

largely related to CFS/ME is reaching a conclusion and we hope to be in a position 
where we can respond to the complainants by the end of September. This work has 
highlighted the need to review our archive policy to ensure that all queries to the REC 
chairs are submitted to and responded to in an auditable way and through the correct 
channels. 

 
Recent external engagement activity 
 
Meeting Purpose of Meeting Outcome 
University of Bristol 
 

To hear the outcome of an 
investigation requested by 
HRA concerning a number 
of publications following 
receipt of a number of 
complaints. 

A number of actions were 
agreed at the meeting for 
both HRA and the University 
and we aim to close the 
original complaints by the 
end of September 

Meeting with Universities 
UK 
Katy Petty-Saphon 

To discuss how we would 
secure support for a new 
approach to Student 
Research 

Paper requested for a 
meeting with the Deans of 
the Medical Schools. 
This paper received a 
favourable response with a 
minor amendment to ensure 
that we involve the 
Devolved Administrations 

Meeting with Prof David 
Lomas (UCL) 

To discuss how we might 
secure support for a new 
approach to student 
research 

Letter to be issued to all 
Universities for cascade to 
student supervisors to be 
followed by a consultation 

4Nations Policy Group 
Meeting 

Strategic Oversight group 
for UK wide approach to 
research approvals 
 

This meeting included a pre-
meet to agree the list of 
governance meetings 
involved in UK research 
activity currently mapping 
them to the respective 
countries across the UK. 

NHSX Call to discuss Digital 
pipeline and HRA activities 
which map across to 
NHSX/NHSE  
 
A number of HRA staff also 
had a follow up meeting with 
a wider stakeholder group 

HRA are working with a 
number of parties on 
guidance and advice 
regarding the use of data for 
research and interoperability 
standards. This will be 
issued under the NHSX 
branding so that it reaches 
all parts of the health and 
care system.  

Make it Public Transparency 
Workshop Cardiff 

I attended one of the DA 
workshops to show support 
to this important HRA 
initiative 

Feedback from workshop 
captured by Policy team and 
HRA staff who helped to 
host the day 

DHSC Delivery Partners 
meeting 

To understand wider 
DeXEU planning 

HRA response to 
commissions and updates 
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assumptions and meet other 
ALB CEOs to hear how they 
are preparing for No Deal 
Brexit 

provided on our state of 
readiness 

REC Meetings 
Central Bristol & Frenchay 

To meet REC members and 
hear feedback on HRA 
changes 

Generally positive feedback 
about the recent changes 
including the additional 
advice available on the day 

CTR DHSC Led Oversight 
Group involving 
HRA/MHRA/NIHR 

To ensure joint 
understanding and  
progress of CWOW 
elements of IT research 
systems changes across all 
3 organisations  

Offers of help from MHRA 
for shared PM resource and 
agreement to appoint an 
agency wide SRO to ensure 
that problems are resolved 
across the system at a 
strategic level and that the 
programme is delivered to 
plan and budget 

Meeting with NIHR Cancer 
Specialty Cluster 

To discuss a number of 
questions raised by the 
Research team about 
different types of study 

Useful meeting which 
covered a range of issues – 
HRA has provided additional 
information and guidance as 
agreed at the meeting 

Regular catch up calls with 
CEO and Directors in NIHR  

To discuss progress with a 
number of pieces of work 
including Interoperability, 
work with CQC and NIHR 
on cross system 
performance metrics and 
App development 

HRA providing leadership, 
support and input into a 
number of pieces of ongoing 
cross system work 

 


