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Juliet Tizzard, Director of Policy 

Summary of 
paper: 

To present the Engagement strategy for Board approval 

Reason for 
submission: 

For approval 
 

Further 
information: 

The paper covers: 
 

• Why we need an Engagement strategy 
• They key elements of the strategy 
• Implementing the strategy 

 
The strategy itself is attached 
 

Budget / cost 
implication: 

It is anticipated that the cost of implementing the strategy can be met 
within existing stakeholder engagement and communications 
budgets 
 

Dissemination: Published with Board papers on HRA website 

Time required: 
 

15 minutes 
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Engagement strategy 
 

1. Background 

1.1. One of our key strategic objectives, published in 2017, is to develop the HRA to be a more 
pro-active, strategically-focussed organisation. We have already taken a number of steps 
towards that goal: 

• Establishing the Director of Policy role (January 2018), with overall responsibility for 
external engagement 

• Creating a new Policy and Engagement team (April 2019), with increased capacity 
and expertise in both policy and stakeholder engagement 

• Moving the Communications and Public Involvement teams into the Policy 
directorate (September 2019), enabling closer working and a common strategic 
approach 
 

1.2. Whilst this reorganisation has been taking place, we have been developing our approach to 
external engagement. We have developed the Engagement strategy through consultation 
across the HRA, informal discussions with key stakeholders and input from the Board. 

 

2. Key elements of the strategy 

2.1. The strategy describes: 

• The current context and our strategic objectives 

• How we are perceived and how we want to be perceived 

• The objectives of the strategy 

• Key audiences 

• Engagement methods 

• Measuring impact 
 

3. Next steps 

3.1. Once the overarching strategy is agreed, we will: 

• Make changes to our stakeholder forums, as outlined in the strategy 

• Develop an Engagement plan for the rest of 2019/20 and for 2020/21, setting out 
planned activities 

• Develop performance metrics for our external engagement activity, to be included in 
our strategic performance reporting. 

3.2. The strategy may need to be reviewed when the refreshed HRA strategy is published in 
spring 2020. 
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