
 
 

 

 
 

HRA BOARD COVER SHEET 
 

Date of Meeting: Leadership team 10th July 2019 

Board meeting 24th July 2019 

 
Title of Paper: Finance report - for the 2 months ended 31 May 2019 

Purpose of Paper: To enable an informed understanding of our financial 
performance for the 2 months to 31 May 2019.  

To improve decision making by increasing financial literacy 
particularly in relation to our 2019/20 financial plan and 
future financial strategy.  

Reason for Submission: The Board, Accounting Officer and Leadership Team have a 
key governance role in the financial stewardship of the HRA.  

This report supports this aspect of the governance framework, 
providing the Board, Accounting Officer and senior 
management with essential financial information to inform 
strategy, inform decision making and ensure robust financial 
management.  

Lead Reviewer: Steve Tebbutt 

Details: Main points to note: 

• No significant variances at this stage of the year on 
BAU 

• Our confirmed GIA funding allocation for 2019/20 is 
£16,457k, this includes: 

o £4,500k funding for research systems 
transformation, 

o £383k has been awarded for agenda for change 
new terms and pensions employers’ 

Agenda item: 12 
Attachment: F 



contributions pressures leaving a funding gap 
on these items of £293k.  

• Capital and depreciation resource limits have yet to 
be agreed– these are anticipated to be confirmed as 
part of the quarter 1 health group consolidation 
exercise 

•  Year to date financial performance is an underspend 
of £6k (0.3%) (2018/19: £61k (2.9%) on revenue 
expenditure and no variance on capital expenditure 
(2018/19 £1k underspend (0.1%).   

• In year savings target of £100k is required to meet 
spending review and operational requirements. A 
savings plan will be developed following Qtr1 financial 
reporting.  

• The HRA continues to meet its regulatory 
requirements in paying invoices quickly.  

Suitable for wider 
circulation? 

Yes  

Time required for item: 10 minutes 

 
Recommendation / 
Proposed Actions: 

 

To Approve Yes 

To Note  

For discussion  

Comments  

 
 

Name: Karen Williams & Sylvia Hazard 

Job Title: Director of Finance, Procurement and Estates, Deputy 
Director of Finance 

Date: 14th June 2019 
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Finance Report - Financial Year 2019/20 
Health Research Authority as at 31 May 2019 
 
Executive Summary – Headlines 
 

• The HRA 2019/20 outturn for the first 2 months of the year was £2,188k (2018/19: £2,046k) 
and £220k (2018/10 £106k) capital. On revenue expenditure this represented an underspend of 
£6k, 0.3% (2018/10 £61k, 2.9%) and on capital expenditure a £0k, 0.0% underspend (2018/10 
£1k, 0.9%).   
 

• Capital, revenue expenditure distribution for 2019/20 will be determined once the detailed 
planning for our research IT systems is complete. Our business as usual capital allocation has 
still to be confirmed by DHSC. This is anticipated as part of the Qtr1 consolidation exercise. In 
addition, our research IT system transformation will be partly capital. Once the detailed 
planning is complete, we will be able to update the capital / revenue split of this programme 
funding. This is also anticipated for Qtr1 reporting exercise.    
 

• Phase 2 research IT systems transformation detailed planning is underway with the 
expectation that the detailed plan, resourcing and procurement strategy will be delivered 
shortly. Costs incurred to date relate to phase 1 (working collaboratively with MHRA to deliver 
the combined ways of working (CWOW) programme of work) and detailed planning for phase 
2.  

Revenue financial performance for the 2 mths-ended 31 May 2019 
 
Overall revenue financial performance is in balance at the end of 2 months-ended 31 May 2019 
 

Funding  

  2019/20 
£000 

2 Months ended 31 May 2019  
£000   

Income Full Yr 
Budget Budget Actual Variance Variance 

% 

Grant in Aid confirmed inc AfC increase 11,957 1,856 1,850 -6 -0.3% 
Research systems Prog (revenue) 4,500 338 338 0 0.0% 
HRA income 300 0 0 0 0.0% 
Non-cash revenue resource limit 1,000 0 0 0 0.0% 
 Total Income 17,757 2,194 2,188 -6 -0.3% 

 

Grant in aid and Research systems transformation programme funding has been confirmed by DHSC. 
HRA Income, which predominantly related to 4 Nations cost sharing arrangements has yet to be 
confirmed although discussions have taken place with Northern Ireland, Scotland and Wales 
colleagues.  

Non-cash revenue resource limited relates to non-cash depreciation / amortisation and is still to be 
confirmed by DHSC. 

 

 

 



Expenditure 

  2019/20 
£000 

2 Months ended 31 May 2019  
£000   

Expenditure Full Yr 
Budget Budget Actual Variance Variance 

% 

Approvals - Operational 4,443 746 752 6 0.9% 
Approvals - Programme and Guidance 802 136 127 -9 -6.7% 
Approvals - Member Support 1,034 174 161 -14 -7.9% 
Research systems 0 0 0 0 0.0% 
Confidentiality Advisory Service 245 42 42 1 2.1% 
Total Services Expenditure 6,525 1,098 1,083 -16 -1.4% 
Chief Exec and Board 275 46 43 -3 -6.2% 
Policy 602 70 66 -4 -5.3% 
Governance (Inc. Quality) 308 53 50 -2 -4.5% 
Training 451 120 104 -16 -13.6% 
Corporate Services  908 141 146 5 3.9% 
Transformation 1,551 315 337 22 7.3% 
Premises 851 153 160 8 5.2% 
IT Services 618 88 94 5 5.9% 
Finance, Procurement & Estates  709 111 112 1 1.0% 
Reserves 3,960 0 -8 -8 0.0% 
Depreciation 1,000 0 0 0 0.0% 
 Total Expenditure 17,757 2,194 2,188 -6 -0.3% 

 

Highlight report: 

Overall 

There are no significant financial variances on business as usual activities. Budgets are being 
carefully managed to meet spending review requirements with limited opportunities to invest in long-
term projects without additional funding being made available.  

Key variances: 

Approvals – Member Support: £14k, -7.9%. Underspend primarily due to non-pay travel costs, and 
Chairs Allowance costs to date.  

Training: £16k, -13.6%. Underspend primarily due to non-pay travel costs, mobile phone charges and 
training expenses – the profiling of these areas will be investigated in June.  

Transformation: £22k, 7.3%. Overspend due to potential capital charges to date not being transferred 
against the capital budget.  The position will be corrected on agreement of approach regarding the new 
Research Systems Programme and treatment of capital / revenue.  

2019/20: financial risks: 

1. Complexity of research systems, interoperability and Brexit present financial risk to the 
HRA. Costs associated with the current architecture may increase due to significant delivery 
risk, creation of technical debt and additional costs of parallel running. Funding for 2019/20 
confirmed but future funding still to be determined. High level road map and associated 
financial plan will be in place by end of June based on revised programme.  
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2. Organisational and technological system changes have identified £700k (approx. 6%) 
economies to meet spending review requirements in 2019/20. Despite these savings, cost 
increases arising from external environment (Agenda for Change 2018 terms and conditions; 
NHS Pensions Employers Contribution proposed increase and FSP) place further challenge on 
limited funds. Further economies required to remain within budget envelope despite significant 
pressure on existing service delivery. Savings plan will be produced following Qtr1 financial 
reporting. 
 

3. Increasing pressure to deliver on transparency remit could place additional demands on 
already limited resources. Transparency strategy (currently being consulted on) may mean 
further requirements placed on HRA. Discussions have already started with DHSC to help 
agree a sustainable future approach.  
 

4. Estates strategy: HRA is committed to government priorities (places for growth, government 
hub programme, smart working) to secure value to the exchequer and enable our estates 
strategy. Set up costs associated with the London strategy agenda are currently subject to a 
DHSC business case. If this business case is not successful there is a risk that the associated 
costs of securing a new London location (Skipton House end of lease – 2021) will not be 
affordable.  In addition, further future moves (Bristol and Nottingham) will require an element of 
up-front investment which would need to be considered against other investment priorities. 
 

 

Staff costs (2 mths ended 31 May 2019) 

 

Corporate Services: £6k, over budget. The position is due to staff vacancy factor not yet achieved in 
year. 

2019/20 
budget 

YTD

2019/20 
vacancy factor

 YTD

2019/20
 budget net of 
vacancy factor

2019/20  
actual

Variance 
vs 

budget 
net of 

vacancy 
factor

% 
Variance 

net of 
vacancy 
factor

£000 £000 £000 £000 £000 £000 
Approvals Directorate 0 (32) -32 0 32
Approvals - Member Support 75 0 75 72 (2) -2.9%
Approvals - Operational 737 0 737 714 (23) -3.1%
Approvals Programme and Guidance 128 0 128 121 (7) -5.4%
Confidentiality advisory service 33 0 33 33 0 0.0%
Training 41 0 41 40 (0) -0.5%
Total Services Staff Costs 1,014 (32) 982 982 (0) 0.0%
Chief Executive and Board 41 0 41 42 1 2.3%
Corporate Services (5) (5) 0 5
Corprate Services 133 0 133 134 1 0.7%
Research systems 0 0 0 0 0 0.0%
Transformation 136 0 136 136 0 0.2%

Finance, procurement and Governance (3) (3) 0 3

Finance and Procurement 80 0 80 79 (0) -0.3%
IT Services 15 0 15 24 9 57.8%
Governance (inc. Quality) 49 0 49 46 (3) -6.0%
Policy 64 (1) 63 60 (2) -3.8%

Total Staff Costs 1,532 (42) 1,491 1,504 13 0.9%

Service



IT Services: £9k, over budget.  This variance is due to programme support capabilities required for the 
for roll out of Office 365. The associated budget has been incorrectly profiled resulting in the variance 
being reported in error. This will be resolved in June. 

Staff whole time equivalents (WTEs) 

 

The number of WTE employed at the HRA remains slightly below our agreed establishment. These 
vacant posts, mostly in in HRA Approvals delivery teams are actively being recruited to. Vacancies are 
closely monitored by the HRA’s weekly recruitment panel to ensure appropriate governance is in place 
over recruitment as well as ensuring vacancies are advertised quickly to reduce the impact on service 
delivery.  
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Non-staff costs 

No significant variances to report at this stage of the year.  

Reserves 

Our GIA funded reserves programme is provisionally £569k. This is in addition, to our RS 
transformation programme, £4,500k (funded by DHSC EU Exit funding and HRA own BAU 
resources).  

 

 

Capital expenditure 

Capital expenditure budget reflects the original allocation from DHSC, £800k, adjusted for the capital 
to revenue transfer of £100k, that has been requested.  The budget is allocated between Research IT 
Systems, IT infrastructure and Estates Strategy.   

It is anticipated that a substantial element of the Research IT Systems transformation programme will 
be capital in nature, increasing the planned capital expenditure for the year. More clarity on this capital 
and revenue split will be determined as part of the detailed phase 2 planning work. Currently, actual 
capital expenditure reflects development costs incurred on the HRA’s research workflow system, 
HARP and on developing the new IRAS system for CWOW. These amounts may be adjusted following 
the work performed on the detailed phase 2 planning.  

Plan initiative 
 

2019/20 
plan 
full 
year 

2019/20 
budget 

ytd 

2019/20 
actual 

ytd 

2019/20 
variance 

ytd 

 £000 £000 £000 £000 
RS Projects  600 220 220 0 

IT & Estates Infrastructure  100 0 0 0 

Total Capital  700 220 220 0 
 

Programme £000

Research systems Programme 4500

Future services programme 275

Office 365 upgrade 174

Contingency 100

Website development 20

Totals 5069

Released to ledger -1097

Reserves funding required 3972

Unallocated reserves pot -3960

Unfunded budget pressure 12



Better payments performance  

The HRA has continued to meet the duty to pay 95% of invoices in 30 days. 
 
 

  Number Value (£) 

Benchmark 95% 95% 
2019/20 95% 97% 
2018/19 99% 100% 
2017/18 98% 98% 

 
 
Recommendations 
Leadership team and the Board are asked to review and approve the finance report for the 2 months 
ended 31 May 2019  
 
Sylvia Hazard and Karen Williams 
Deputy Director of Finance and Director of Finance, Procurement and Estates 
17 June 2019 
 


