[image: ]
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	8
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HRA BOARD COVER SHEET

	Date of Meeting:

	15 May 2019





	Title of Paper:


	Transformation programme: Service Improvement Programme (SIP) Closure Report


	Purpose of Paper:


	To provide the Board with a summary of the work undertaken as part of SIP and the key deliverables, lessons learnt and next steps


	Reason for Submission:


	For information and discussion


	Details:


	[bookmark: _GoBack]See presentation


	Time required for item:


	10 minutes



	Recommendation / Proposed Actions:
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	To Note
	x

	
	For Discussion
	x

	
	Comments
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	Katherine Guerin


	Job Title:

	SIP Programme Manager & Deputy Director – Corporate Services


	Date:

	08/05/2019
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