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Delivering System Benefits Authority

Current and future focus

— Expanding sphere of influence to lever increased
benefits

Benefit map

— What we do and how it contributes to system benefits
Where we are now

— Progress made and the work to do

Discussion points

This presentation is designed to provide general information only. Our website terms
www.hra.nhs.uk I @HRA—LateSt and conditions apply www.hra.nhs.uk
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HRA control and influence on research pathway Authority

Current sphere of control/influence?

Identification Design Approval Registration Delivery Publication

Current focus of

penefit activity

Target spectrum of control/influence?

Identification Design Approval Registration Delivery Publication

Future focus of

benefit activity

Little or no Significant
control or influence control or influence
www.hra.nhs.uk | @HRA_Latest This presentation is designed to provide general information only. Our website terms

and conditions apply www.hra.nhs.uk


http://www.hra.nhs.uk/

High level Benefit Map
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Data available but challenging
to evaluate or attribute HRA

- contribution
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T R S Transformation
Programme
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Integrated Process

New ‘IRAS’

Corporate’

PIER’

Customer Support
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Offering the necessary guidance, advice and support at all stages to ensure quality and compliance

Performance Commentary
e Consistently met target of 75% of e Focus on HRA only — no data considered
respondents scoring seven or above in from rest of ‘system’

overall satisfaction score

* 16% reduction (36% - 20%) from April
2017 of applications with missing
documents

e 85% of Initial assessments now completed
and provided to REC’s

* Prospective members waiting for
interviews reduced from 107 to 39 since
April 2018

This presentation is designed to provide general information only. Our website terms
www.hra.nhs.uk l @H RA—LateSt and conditions apply www.hra.nhs.uk
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Processing applications as quickly as possible whilst maintaining quality of assessment and review

Current Performance Commentary

» Application to approval — median remains * Focus is on speed of application through
stable HRA regulatory process

e Approval from REC conditions being met ¢ Full impact of HRA Business change yet to
out perform target for each category be realised

 Ideal is to improve time from application * End to end process reliant on other
to recruitment of first patient - Further external factors e.g. MHRA, Researcher
data available in separate doc Behaviour, NHS

This presentation is designed to provide general information only. Our website terms
www.hra.nhs.uk l @H RA—LateSt and conditions apply www.hra.nhs.uk
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Offering researchers a specific time window within which their application will be approved

Performance Commentary

* Now publishing data that shows 1 e Full impact of HRA Business change yet to
and 3" Quartiles to give band of be realised
expectation * End to end process reliant on other

external factors e.g. MHRA, Researcher
Behaviour, NHS

This presentation is designed to provide general information only. Our website terms
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Ensuring that processes and associated systems make the best use of data to inform and improve the
research pathway

Performance Commentary

* No measures currently in place * The management of data is central to our

* The extraction and manipulation of data ability to influence/inform improvement
remains a very manual process in the system

* Capability to be built into new IRAS -
though still some way off

This presentation is designed to provide general information only. Our website terms
www.hra.nhs.uk l @H RA—LateSt and conditions apply www.hra.nhs.uk
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Making sure we make the best use of resources

Commentary
* Decreasing grant in aid will continue to

challenge service delivery

Performance
* |Improvement initiatives have resulted in

400k of recurrent savings
e Approval restructure will deliver further

savings
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For discussion —a number of questions Authority

« Is the high level benefit map a reasonable model to apply
to our thinking ?

 Where do we focus resource in 19/20 to increase influence
to realise key system benefits?

« What do we need to do in order to collect data from other
parts of the system to measure ‘system’ benefit?

This presentation is designed to provide general information only. Our website terms
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